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The CDFI Fund 2025 

October 1 – November 12 – Federal Government shut down 

Treasury and CDFI Fund Employees were subject to reduction in force

Legislation to reopen federal government reinstated federal employees

September 24, 2025:  FA 2025 applications moved to stage four 

FA 2025 awaiting awarding of funds 
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Dietrich Douglas 

Acting 
CDFI Fund Director

§ Attorney, Social Engineer, 
Experienced Leader

§ JD from Howard University

§ Jan 2023 – started as CDFI Fund 
Legal Counsel

§ Former CDFI Fund Director 
Raghavan now CEO at a CDFI: 
Locus (Virginia)
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2026 FY Budget

Working the 
Appropriations Process

FY 2025 - $330 million

FY 2026 – process starting but way behind schedule



CU Strategic Planning 2025

CDFI Fund 2026 Appropriations

§ Current funding is Continuing Resolution through January 30, 2026 at 
$330 million level for CDFI Fund

§ House Appropriations Committee has approved $274m for FY 2026 for 
CDFI Fund

§ Senate Appropriations Committee draft indicated $324m

§ What happens next?

1. House/Senate pass FSGG bills before January 30, reconcile dollars

2. Pass a Continuing Resolution for rest of the year

3. Impasse causes government shut down (less likely this time around)
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CDFI Recertification

 

§ September 30 was submission deadline

§ CDFI Fund identified CDFIs that did not 
submit recertification (recent letter)

§ Processing Recertification applications 
pushed back by government shutdown

§ May take until mid 2026 to process



7
CU Strategic Planning 2025

Compliance

Christine Duncan
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Compliance- Reporting Deadlines

Report Date

ACR & Reporting Data due (last day) January 30, 2026

Preliminary TM analysis Discussion

ACR Reports due March 31, 2026*

Grant Reporting - Performance Progress Reports due March 31, 2026

Grant Reporting - Use of Award Reports due March 31, 2026

Transaction Level Reports due for grants and certification compliance June 30, 2026

Single Audit due (if applicable)*** updated to $1M in 2024 9/30/2026

SF425 Due 10/15/2026
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CDFI Fund ACR – What’s Next

§  CDFI Fund working to implement the new Certification 
regulation into ACR

§  Time has not been friendly to the CDFI Fund

§  Adding a Transaction Level Report into the ACR process

§  Getting ready for Compliance Season – have you signed an 
ACR contract?
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CDFI Fund 
Certification
Requirement

60% # of loans
60% $ of loans

§ Not law, not regulation

§ Unchanged even in times of higher 
interest rates, inflation and tariffs

§ Even so, credit unions generally make 
it past 60% # number of loans 

§ 60% of dollars to LITP (Low Income) 
and IA (Investment area census tracts) 
IS CHALLENGING 

§ People borrowing tend to be higher 
income, larger dollar amounts
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What can your 
CU do to 
maintain its CDFI 
status above 
60%#/60%$

1. Get your loan data ready for submission! 
Do your homework.

§ Every loan needs an address and income 
attached to it or it counts against you

§ Income should be consistent (monthly or 
annualized) or identified as different

§ Look for obviously incorrect data - $5 
million annual income

§ Zero income or left blank 

2. Sign up to have your lending analyzed 
quarterly.

3. If you purchase loans, purchase loans that 
help you keep above 60% dollars – buy IA 
loans. We can help!
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Interested in 
Certification?

New Credit Unions: 

Get CDFI Certified now – YE 2025 loans

Analyze your YE 2025 lending to meet 
60/60 threshold

New – looking to certify:

LET’S GO! WITH TA GRANT $150K

LEARN MORE at our Dec. 18 webinar: 
Intro to CDFIs
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Time to Sign to Write for 
2027 FA/TA
Preferred Commitment June 2026 
September 2026 Class Closing
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CDFI Grant Programs +

CDFI FA 2025 
Class

Submission 3/20

Awards: Fall 2025

Status:         
CLOSED 

AWAITING 
AWARDS

CDFI FA Grant 
2026 Class

Expected opening: 
February 2026

Awards: Fall 2026

Status: 
CLOSED FOR 

WRITING1

CDFI FA 2027 
Class

Open Now

Funding Moving 
Forward

Status: 
OPEN FOR 
CONTRACT

SDL Grant 
Program 2025

Closed for Writing

Status: 
Awaiting Opening 

for Submission
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Executive 
Search 

Focus on CDFI Needs 
and Community 
Development Talent

§ CDFI CUs asking for focused C-Suite 
searches

§  CEO, CFO, CLO are key positions where 
CDFI CUs have invested in community 
development/CDFI

§  Searches to be transparent, faster, set 
direction for CDFI/CD

§  Placed 5 CEOs, partial/FT CFOs

§  Let's discuss your plans and needs!

Reach Mike Beall at 
mikeb@custrategicplanning.com

CU Strategic Planning Service 
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Questions?
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Contact Us!

Mike Beall
mikeb@custrategicplanning.com


